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1. Summary  

 

1.1 This report provides background information for the Committee’s review into the development of 

the Mayor’s mentoring programme.   

 

 

2. Recommendation  
 

2.1 That the Committee puts questions to Munira Mirza, Deputy Mayor for Education and 

Culture, and notes the discussion.  

 

 

3. Background   
 

3.1 The Mayor’s response to the Time for Action Panel’s report into the Mayor’s strategy for tackling 

serious youth violence was discussed at the October meeting of the Oversight Committee.1 At that 

meeting it was agreed that the Police and Crime Committee would monitor development of Project 

Daedalus, which supports young people in custody for the first time (including Heron Unit), while 

this committee would continue to monitor the other programmes. This meeting reviews progress 

with the Mayor’s mentoring programme, which comes under Project Titan. 

 

3.2 The Mayor’s response stated that under the grant agreement with the University of East London 

(UEL) led consortium training had been provided to 215 mentees and over 100 mentor relationships 

had been established by the end of March 2012. The most recent year to date figures are for 279 

trained mentors and 122 mentor/mentee established relationships. This is well below the original 

ambition for 1,000 mentoring relationships to be established over a three year period. No interim 

evaluation report is yet available despite the mentoring programme being in operation for 15 

months.  

                                                 
1The Panel’s report can be found here: http://www.london.gov.uk/publication/time-reflect-development-and-evolution-
mayor%E2%80%99s-strategy-tackle-serious-youth-violence  
The Mayor’s response can be found here: 
http://www.london.gov.uk/moderngov/documents/s18246/Response%20to%20the%20Time%20for%20Action%20Panel%20R
e.pdf  

http://www.london.gov.uk/publication/time-reflect-development-and-evolution-mayor%E2%80%99s-strategy-tackle-serious-youth-violence
http://www.london.gov.uk/publication/time-reflect-development-and-evolution-mayor%E2%80%99s-strategy-tackle-serious-youth-violence
http://www.london.gov.uk/moderngov/documents/s18246/Response%20to%20the%20Time%20for%20Action%20Panel%20Re.pdf
http://www.london.gov.uk/moderngov/documents/s18246/Response%20to%20the%20Time%20for%20Action%20Panel%20Re.pdf


        

 

 

3.3 The Mayor’s response also indicated that the programme’s delivery model was being altered and 

MD 10522 sets out the intention to vary the grant agreement in the following ways: 

 

 To vary the grant agreement currently in place with UEL to a revised total value of no more 
than £320,000, which will continue to fund the live relationships (approximately 100) to a 
full 12 months;  

 To provide grant funding of no more than £260,000 to existing local delivery partners who 
have been part of the UEL consortium. Organisations will be paid based on the outcomes 
they deliver via a payment by results model. The grant funding directly to LDPs will fund the 
delivery of approximately 300 additional mentoring relationships lasting for the duration of 
12 months; and 

 It is proposed that the funding remaining (from the total programme budget of £1.3 million), 
totalling at least £720,000 will be allocated to a new Mayor’s Mentoring Fund which will be 
administered by a managing agent on behalf of the GLA. The Fund will provide grants 
between £75,000 and £200,000 to organisations to fund twelve month mentoring 
relationships to at least 650 boys who are at risk of offending.  

This will, if successful, ensure that the overall programme target to support 1,000 black boys is 
achieved. 
 

3.4 Full details are set out in the table below: 

Programme component 2011/12 2012/13 2013/14 2014/15 Programme 
spend 

Variation to UEL 
agreement (for matched 
relationships in existing 
programme) 

£217,800 £51,100* £51,100* £0 Up to 
320,000** 

GLA direct grant funding 
(for existing LDPs) 

£0 £56,000 £172,000 £32,000 Up to £260,000 

Mayor’s Mentoring Fund  £0 £78,000 £451,000 £191,000 No less than 
£720,000  

Evaluation £0 £23,000 £25,000 £25,000 £73,000 
 

Total £217,800 £208,100 £699,100 £248,000 £1,373,000 

* This is an estimated spend and will be confirmed prior to the variation to the grant agreement for 
the existing programme once the financial reconciliation has been completed. Work to date has 
confirmed that the revised lifetime funding to UEL is not expected to exceed £320,000 in total. 
**Projected spend subject to financial reconciliation with UEL.  

 

Source: MD 1052  

 
 
 
 

                                                 
2 http://www.london.gov.uk/who-runs-london/mayor/mayoral-decisions/md1052  

http://www.london.gov.uk/who-runs-london/mayor/mayoral-decisions/md1052


        

4. Issues for Consideration  
 

4.1 In her role as Deputy Mayor for Education and Culture, Munira Mirza has a responsibility to advise 

and lead on the construction, development and delivery of policy and strategy to meet the Mayor’s 

priorities in relation to culture and education. She will be accompanied at the meeting by the GLA’s 

Assistant Director of Health & Communities, Amanda Coyle. 

 

4.2 There are a number of issues that Members may wish to pursue with invited experts including the 

reasons for changing the mentoring grant arrangement, the reasoning behind the new proposals, 

what the next steps are in terms of delivering the new structures and the role of the Mentoring 

Champion through the start-up process.   

 

 

5. Legal Implications 
 

5.1 The Committee has the authority to do what is recommended in this report. 

 
6. Financial Implications 
 

6.1 There are no financial implications arising directly from this report. 

 

 

 

 

 

List of appendices to this report: 

None 

 

Local Government (Access to Information) Act 1985  
List of Background Papers: 
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